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Company Overview: 
Pool Corp. serves a very specific niche –the swimming pool maintenance and building market –that is large, growing and served 
exclusively by a highly fragmented “mom and pop” distributor network. Over the past 25 years POOL has consolidated the 
business through acquisition and organic growth, giving it industry-leading pricing power and allowing it to offer better service 
to its hugely fragmented customer base. 
 
 
 
Highlights: POOL continues to post strong results - another example of the strong demand trends that the company benefits from 
because of their competitive advantage and consumer trends related to COVID- 19. We believe that these trends will continue.  
 
Bull Case: 

• Discretionary v. Non-Discretionary Items - The future growth of POOL does not depend solely on the growth rate of 
new pool installation in the U.S. and abroad. In fact, the non-discretionary items that the company sells are essential 
to the business. For every pool that exists, the water must be moved, filtered, and treated. Therefore, even during a 
downturn in construction or refurbishment of pools, POOL is protected by its sale of non-discretionary items. During 
the pandemic, while new pool construction might be down, POOL is finding that customers are spending more on 
discretionary items for their pools because these customers are more likely to spend their leisure time at home. 

• Protection from Online Sales - It’s also interesting to consider POOL’s protection from online sales outlets like Amazon. 
Currently, 70% of transactions for POOL still take place at the counter, rather than through online distribution channels. 
This phenomenon can be attributed to the company’s maintenance and repair product mix. These products are needed 
as soon as pool owners want to use their pools, and the businesses that serve pool owners must serve their clients 
ASAP, not in a few days or a week. This instant demand unique to the pool industry plays well into POOL’s sales center 
model, where the majority of retail still takes place in person. Additionally, many pool owners have no idea how to use 
or install common pool products for maintenance, repair, and refurbishment. For example, it would be hard for a pool 
owner to buy a new pump on Amazon and properly install it in their own pool. So, these pool owners would rather rely 
on professionals, who buy from POOL as needed when demand for a product has presented itself. 

• Growth in the Commercial Pool Market - The company estimates they have about 10% market share in the commercial 
pool industry, which they will look to improve to 20% in the next ten years. POOL likely won’t capture more than 20% 
of commercial market share, since it does not offer bulk chemicals, which are a large part of the commercial industry.  

 
Bear Case: 

• Unfavorable Economic Conditions - Although most of the company’s business is non-discretionary, the pool and 
outdoor living space is still very much tied to economic prosperity. During an economic downturn, POOL may be 
adversely affected in several areas, mainly in their discretionary product sales. Interest rates can also be a risk to POOL 
as they are instrumental in driving the demand for single family homes. 

• Labor Constraints - The remodel, repair, and new pool construction markets rely heavily on the availability of 
professionals to complete these jobs. Without enough labor in these industries, the number of remodels, repair and 
construction jobs will falter, which will in turn adversely affect the company. 

• Bad Weather - The nature of POOL’s business extremely seasonal. In 2019, the company generated 63% of net sales 
and 81% of operating income in the second and third quarters. In the past, the company has fallen short of earnings 
expectations because of the effects of mild climate trends in a certain year. Other times, the company has far surpassed 
earnings during abnormally hot time periods. 

 
Overview: We believe Pool Corp. (POOL) is a great business with impressive financials, good leadership, and a long history of 
consistent, organic growth. From our perspective, POOL has an impressive sales mix which protects the company from economic 
downturns, as 60% of the products they sell are non-discretionary pool items involving maintenance and repair. We think their 
non-discretionary sales will help sustain growth in the industry. 
 
At its core, we believe Pool Corp. is a stable business poised for further growth. The company has what we view as a solid balance 
sheet with a history of strong cash generation. They have a multi-faceted and what we believe is a sustainable competitive 
advantage in their industry. Finally, they have new, stay-at-home trends that should promote further growth of the business. 
Pool Corp. has performed consistently as an investment since its IPO in the 90’s, and it seems they will continue to perform as an 
investment in the 2020’s.  
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Past performance is not indicative of future results. This information is for illustrative purposes only. Investing involves risk 
including the potential loss of principal. This material is not financial advice or an offer to sell any product. The actual 
characteristics with respect to any particular client account will vary based on a number of factors including but not limited to: (i) 
the size of the account; (ii) investment restrictions applicable to the account, if any; and (iii) market exigencies at the time of 
investment. Aptus Capital Advisors, Inc. reserves the right to modify its current investment strategies and techniques based on 
changing market dynamics or client needs. Forward looking statements cannot be guaranteed. This is not a recommendation to 
buy or sell a particular security. There is no assurance that any securities discussed herein will remain in an account's portfolio at 
the time you receive this report or that securities sold have not been repurchased. The securities discussed may not represent an 
account's entire portfolio and in the aggregate may represent only a small percentage of an account's portfolio holdings. It should 
not be assumed that any of the securities transactions, holdings or sectors discussed were or will prove to be profitable, or that 
the investment recommendations or decisions we make in the future will be profitable or will equal the investment performance 
of the securities discussed herein. Information was obtained from third party sources which we believe to be reliable but are not 
guaranteed as to their accuracy or completeness. 
 
The content and/or when a page is marked “Advisor Use Only” or “For Institutional Use”, the content is only intended for financial 
advisors, consultants, or existing and prospective institutional investors of Aptus. These materials have not been written or 
approved for a retail audience or use in mind and should not be distributed to retail investors.  Any distribution to retail investors 
by a registered investment adviser may violate the new Marketing Rule under the Investment Advisers Act.  If you choose to utilize 
or cite material we recommend the citation, be presented in context, with similar footnotes in the material and appropriate 
sourcing to Aptus and/or any other author or source references. This is notwithstanding any considerations or customizations with 
regards to your operations, based on your own compliance process, and compliance review with the marketing rule effective 
November 4, 2022. 
 
Advisory services are offered through Aptus Capital Advisors, LLC, a Registered Investment Adviser registered with the Securities 
and Exchange Commission. Registration does not imply a certain level or skill or training. More information about the advisor, its 
investment strategies and objectives, is included in the firm’s Form ADV Part 2, which can be obtained, at no charge, by calling 
(251) 517-7198. Aptus Capital Advisors, LLC is headquartered in Fairhope, Alabama. 


